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Today’s agenda

Systems Transformation and the key trends & disruptions that could shape 2020-30

@ About WBCSD & the Vision 2050 Refresh

O



Business leadership for a
sustainable future

200 global companies united around a common vision
creating a world in which over 9 billion people are all living well
and within planetary boundaries by 2050
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REFRESHING VISION 2050 P SKEy QUESTIONS TO REFRESH VISION 2050 P> OUTPUTS IN SUPPORT OF THE REFRESHED VISION

7 Making progress demands critical and complex
- _= 9+ billion people living well SYSTEMS TRANSFORMATIONS
Throughout 2020, WBCSD is releasing

] | . .
) Vision i | within planetary boundaries, We must answer questions on

vo-oo-oo

DISRUPTIONS AND INNOVATIONS AFFECT THESE
HEALTH & WATER & TRANSFORMATIONS?
WELLBEING SANITATION

WHAT ARE THE MOST IMPORTANT AREAS TO
FOCUS ON TO UNLOCK AND RAPIDLY DRIVE
TRANSFORMATION?

FINAL VISION 2050 OUTPUT (early 2021)

° HOW WILL COVID-19, MACROTRENDS, OTHER

Underpinned by a reinvention
of our model of capitalism

] 2050. How th a series of issue briefs on the road to the
—_—— in alignment with the - howthey occur final output in early 2021
= SDGs and the Paris Agreement . - the key ones required
. - the factors that will influence how this decade
: unfolds
Realized through transition pathways S WLM S The
in key areas of business activity . and disruptions 4 "4 conseguences of
: e HOW DOES TRANSFORMATION HAPPEN? shaping 2020- B sy N COVID-191on
o 2030 the decade ahead
N 7 May 2020 7 May 2020
PRODUCTS & MOBILITY & :
MATERIALS TRANSPORTATION : WHAT ARE THE FUNDAMENTAL MINDSET SHIFTS Unlocking Innovations that
. THAT ARE REQUIRED AS PRECURSORS TO EystE_;"S C°”'tdd5ha de the
: > transformation next decade
: TRANSFORMATION? 1l 2000 25 August 2020
: WHAT ARE THE KEY TRANSFORMATIONS WE
: NEED TO SEE AND WHAT ACTIONS MUST Building Reinventing
. BUSINESS TAKE TO DRIVE THEM? A long-term business capitalism— A
N resilience [ business
: . ', 7September 2020 perspective
N October 2020



https://www.wbcsd.org/Overview/About-us/Vision-2050-Refresh/Resources/Macrotrends-Disruptions-shaping-2020-2030-Vision-2050-issue-brief
https://www.wbcsd.org/Overview/About-us/Vision-2050-Refresh/Resources/The-consequences-of-COVID-19-on-the-decade-ahead-Vision-2050-Issue-Brief
https://www.wbcsd.org/Overview/Resources/General/Unlocking-systems-transformation
https://www.wbcsd.org/Overview/About-us/Vision-2050-Refresh/News/insights-into-innovations-that-could-shape-and-transform-the-next-decade
https://www.wbcsd.org/Overview/About-us/Vision-2050-Refresh/News/Building-long-term-business-resilience-Learning-lessons-from-COVID-19
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@ Systems Transformation



Unlocking systems transformation

(@ What is a system?

.......... A

Unlocking systems
transformation:

An issue brief in support
of Vision 2050



Unlocking systems transformation

SUMMARY OF KEY COMPONENTS

é T é é
State that WBCSD
MEGATRENDS

use of terms .
Emphasize the TRANSFORMATION ENABLERS

“transformation” and underst?nds Aoyt
“systems transformation” transformation to be distinctionibetween
rofound change that transformational e —
but note that we are not P g / \ Pdirand e

generates dramatically change and more

always specific about . . tal ‘ _ / ‘
what transformation different outcomes lncrhemen a SYSTEM | ‘TRASNYS;PE',*WMED‘
means or how it happens and impacts. change. ,
é We underline that In order to realize transformation
Identify three common business must: INNOVATIONS
factors that lnﬂltlence e Understand the macrotrends shaping the context for
the transformation of ST Wi
3 R Macrotrends, * Support innovations that further our goals and withhold
Innovations, and support for those that could make things worse.
Enablers. * Use influence at its disposal to ensure the necessary
enablers create conditions for transformation.
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@ Key trends & disruptions that could shape 2020-30



Macrotrends and disruptions shaping 2020 - 2030

Also
7 ‘ oL available
Macrotrends & Disruptions : ) Wi & i \ Japanese

Macrotrends and
Disruptions shaping
2020-2030

Vision 2050 issue brief




The consequences of COVID-19 for the decade ahead

(® What COVID-19 has exposed

At the time of writing, COVID-19 continues to have a devastating impact on ives
and livelihoods around the world. It has revealed some hard truths about the
scale of the systemic risks we face

opera mgmodol Wulowl
the he:

76 builit into our current
ributed to making both

(@ How COVID-19 could shape
the 2020s

@ ripple effects from COVID-19 are likely to be feit for ¢ many years . In this section,
ook a @ys in which the crisis ks interacting with ngpooa ends
rticularly those identified in our Yjzion 2050

1d Ristuptions ahaping 2020-2030

gix;

The consequences
of COVID-19 for the

decade ahead
Vision 2050 issue brief

Also
available in
Spanish,
Portuguese
and
Japanese




Innovations that could shape and transform 2020 - 2030

3.3 TECHNOLOGICAL INNOVATIONS / EMERGING TECHNOLOGIES

3.2 BUSINESS MODEL SHIFTS

= Innovations that could
= R shape and transform
- 45 2020-2030
. e ' Vision 2050 issue brief

1ancvations St coud thape and transterm 300 3030

Arnreations Dot ot shace and trarater e 20303033




How best to “vision” what kind of future could unfold?

Less likely, Impact on
Highly likely but high SELENS

macrotrends impact to Vision
disruptions 2050







Key macrotrends emerging over the next decade

DEMOGRAPHICS

GENERATIONAL HANDOVER
Political, economic, cultural
& innovation power is
shifting.

POPULATION GROWTH

IN ASIA & AFRICA

Sustaining geopolitical
shifts straining scarce
resources.

TECHNOLOGY

AUTOMATION IMPACTS
EVERY INDUSTRY & COUNTRY

Automation changes lives,
industries and economies.

DATAFICATION, FOR BETTER
& WORSE

Smarter, more efficient,
more surveilled - massive
efficiency and productivity
gains come at a price.

. GEOPOLITICAL INSTABILITY

ENVIRONMENT

WORSENING CLIMATE IMPACTS
More frequent and more severe
weather becomes harder to ignore.

LOCAL POLLUTION
DEGRADATION & SCARCITY
CREATE IMPETUS

FOR INNOVATION

Loss, suffering, instability,
displacement, and costs.

POLITICS

POLARIZATION & RADICALISM

ON THE RISE

High levels of dissatisfaction create
appetite for radical alternatives

Weakened multilateralism
and nations in decline as
the incentives for stability |
slowly fade away.

. CULTURE WARS ESCALATE

ECONOMY

SHORT-TERM CRISIS,
LONG-TERM SLOWDOWN

Under-investment, low
productivity, weak demand.

PEAK GLOBALIZATION
& THE RISE OF ASIA
Rival blocs form as
economic and political
power pivots.

CULTURE

. ATTITUDES TO OWNERSHIP

DIVERGE

Changing aspirations are helping
on demand service models to

spread globally.

Cultural clashes (young-
old, rural-urban, rich-poor)
contribute to polarization
and in turn feed off it.







Potential “Wild Card”

FINANCIAL CRISIS

How much will this
COVID-19 crisis cost,
and how will we pay

for the next crash?

Disruptions

GLOBAL PANDEMIC

No country is fully
prepared to handle a
pandemic, and
neither are any
economies.

MAJOR CONFLICT

Cyber attacks, e.g. on
critical infrastructure
will touch all ordinary
citizens in a conflict.

POPULAR REVOLTS LEAD
TO REGIME CHANGE

Inequality will continue
to rise making more
frequent and severe

protest certain.

A CLIMATE

“MINSKY MOMENT”

Costs, mandatory
disclosures, social

pressures all reorient
financial flows — but

how fast?

ENERGY TRANSITION
REACHES A
TIPPING POINT

Market forces lead to
fossil fuel demand

peaking and the energy
transition accelerates.

AN ECONOMIC
“SINGULARITY”

What happens when
new jobs can’t be
created where jobs
have been destroyed?

BIOTECH BOOM

Disruption comes to
food, health and
materials as biotech’s
potential emerges.

SOCIETAL AND
REGULATORY
“TECHLASH”

Society sours on the
costs of free tech,
treasuries tire of lost
taxes and competition.

GLOBAL GREEN
(NEW) DEAL

Citizens embrace the
chance to improve
jobs, lifestyles,
communities,
environments.




The consequences of COVID-19 for the decade ahead

(® What COVID-19 has exposed

At the time of writing, COVID-19 continues to have a devastating impact on ives
and livelihoods around the world. It has revealed some hard truths about the
scale of the systemic risks we face
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Systemic vulnerabilities being exposed by COVID-19

ECONOMIC HIGH LEVELS OF WEAK NORMS & UNDERINVESTMENT EFFICIENCY AT
GROWTH INEQUALITY INSTITUTIONS IN PUBLIC HEALTH ALL COSTS
Above all else, but Within and Coordination goes Nowhere near Disruptions from
at what cost? between countries AWOL when it is universal health capitalism’s lack of
needed most coverage slack (& planning)

gwbcsd



How COVID-19 could shape the decade ahead

Interactions with existing socio-economic, political and cultural divides

INCOME & WEALTH NATIONALISM & INTERGENERATIONAL POLARIZATION &
INEQUALITY GLOBALISM DYNAMICS ATOMIZATION
The poor will take the Knee-jerk nationalism Adverse economic Individualism loses its
brunt (again) — rescue has been easy to turn to circumstances will drive lustre as awareness of
responses will be critical and global tensions are an even bigger wedge interdependence and
only increasing between generations interconnection hits

gwbcsd



How COVID-19 could shape the decade ahead

Accelerating existing trends
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RESHORING DIGITALIZATION SURVEILLANCE AUTOCRATIZATION
Peak supply chain Massive expansion of IT State intrusion is Public health is used to
fragmentation passes, services for the lucky temporarily legitimized, give autocracy a boost —

as flexibility is out and few, and innovation in but how many will give but can democracy

resilience is back in some fields get a boost up their new power? move online?

gwbcsd




Innovations that could shape and transform 2020 - 2030

3.3 TECHNOLOGICAL INNOVATIONS / EMERGING TECHNOLOGIES

3.2 BUSINESS MODEL SHIFTS

= Innovations that could
= R shape and transform
- 45 2020-2030
. e ' Vision 2050 issue brief

1ancvations St coud thape and transterm 300 3030

Arnreations Dot ot shace and trarater e 20303033




Innovations that could shape the next 10 years

Business
model
shifts

Technological
innovations /
emerging
technologies

Social
innovations

PILOT-PHASE

Brain-Computer Interface
(+++)

Nanomedicines (+++)
Programmable Matter (+++)
Quantum Computing (+++)

Universal Basic Income
(+++)

Universal Fund (++)
Time Banks (+++)

INTRODUCTION-PHASE

+ Circular / Regenerative
(+++)
* Outcome-based (++)

« Digital Money (+++)

« Distributed Ledger
Technology (+++)

* Edge Computing (+++)

» Energy Harvesting (+++)

+ 3D Printing (+++)

* Biosensors (++)

* Small Modular Reactor (++)

* CrowdLaw (+++)

* Participatory Budgeting
(+++4)

* Self-sustaining
Neighbourhoods (+++)

GROWTH-PHASE MATURITY-PHASE

* Business Ecosystems (+++)
* Crowd-based (+++)
¢ Omni-channel (++)

* Platform (+++)
* Subscription (++)

Artificial Intelligence (+++)
Connected Infrastructure (+++)
Digital Twin (+++)

Electric Vehicles (+++)

Genetic Engineering (+++)
Next-Generation Robotics (+++)
Plant-based Meat (+++)

Healthy Architecture (++)
Unmanned Aerial Vehicle (++)

* Open Source Software
(+++)
* Open Education (+++)

« Citizen Science (+++)

« Digital Deliberative
Democracy (+++)

* Open Government Data
(+++)

Innovations that could
shape and transform
2020-2030

* Local Currency (++)
* Multi-generational Living (++)

Introduction-Phase with potential impact level +++, or Growth-Phase with potential impact level +++ or
Maturity-Phase with potential impact level ++ or +++. Below, you can see all the identified innovations and
shifts allocated to a development phase and qualitatively assessed based on the expected impact potential
Those innovations and shifts that we shortlisted are highlighted in bold.




Thank you

Stay safe

More information on Vision 2050:
www.wbcsd.org/Overview/About-us/Vision-2050-Refresh

gwbcsd



http://www.wbcsd.org/Overview/About-us/Vision-2050-Refresh

