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Our Mission:

Drive Systemic 

Market 

Transformation 

towards

Better jobs

Better incomes

Better environment
2.6m ha under protection, restoration and 

sustainable rehabilitation

+ 240,000 workers in factories reached

33% of living wage gap closed for 50,000 tea 

workers in Malawi

2.5m smallholder farmers reached 

7.1m MT sustainably produced commodities

Gender as cross-cutting
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How we work

Co-financing
Triggering private investments

De-risking capital investments

Insights & Innovation
Testing new sustainability solutions and share learnings

Convening
Bringing knowledge, sourcing power 

and jurisdictional power together
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Our partners

http://www.hivos.nl/
http://www.frieslandcampina.com/english/
http://www.vfc.com/
http://www.adm.com/en-US/responsibility/2010CR/Pages/default.aspx
http://www.idhsustainabletrade.com/www.ica.se
http://www.tesco.com/
http://www.adidas.com/com/homepage.asp
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Malawi Tea 2020: First supply 
chain commitment to close 
the living wage gap while 

revitalizing the tea industry

2014

Sustainability Initiative Fruit And 
Vegetables: Engaging local and 
global banana stakeholders for 

living wages in Costa Rica, Belize, 
Ecuador and Ghana

2016

Floriculture Sustainability Initiative: 
A supply chain approach on living 

wages and wage setting in Ethiopia, 
Kenya and Tanzania

2017

Race to the Top:
Creating a win-win by improving 

working conditions and 
profitability in apparel and 

footwear factories in Vietnam

2015

2018

Eosta - Avocados: Pilot on living 
wage and living income of 
organic farms in Kenya

Salary Matrix: Tool to measure 
current wages at farm level 
created by IDH, Rainforest 
Alliance, with support from  
Fyffes and IPL

Beyond chocolate: Belgian 
commitment that cocoa growers 
will earn at least a living income

2020

Dutch banana commitment:  
Country-wide commitment from 
Dutch retailers to close the living 
wage gap in the banana supply 
chain
Sustainable Procurement Kit:  To 
gain insights into the link between 
buying practices and living wage

Task force for Living Income Coffee: 
Effective sourcing practices to help 
close the living income gap?

Floriculture Sustainability 
Initiative: living wage on the 

agenda

2012/3

2019

Sustainable Initiative Fruit 
and Vegetables: living wage 

on the agenda

IDH launches the Roadmap on Living Wages

1. Cooperation 
agreement with 
German retailers 
2. Covening UK 

retailers

2021

IDH Journey on Living Wages
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1 2 3 4 5

Which 

benchmark?

What is the 

gap?

How to 

verify?

How to take 

action?

What can we 

learn from others?
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Recognition process 
benchmark 
methodologies

Benchmark finder

Next: explore global 
public databased of  
benchmarks.

Digital Salary Matrix 

Guidelines, training and 
helpdesk.

Adoption by key certification 
schemes.

Next: further improvements, 
adaptation to 
manufacturing.

Verification guidelines & 
reporting template

Partnership for training 
auditors

MOUs with recommended 
auditing bodies

Next: improved guidelines 
and engagement of auditing 
bodies.

Co-financing projects

Action Guide to support 
closing of living wage gaps

Publication of case 
studies and videos

LW Summit 2023

Partnerships for 
disseminating lessons 
learnt

SHARE LEARNINGSCLOSE THE GAP
WHAT IS A 

LIVING WAGE? TRUST BUT VERIFY
MEASURE A 

LIVING WAGE

1 2 3 4 5

IDH Roadmap on Living Wages
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How is a living wage benchmark calculated?

Basic Costs for the Family

Food Housing Education

Health Care Transportation Other essential needs 

Including provision for 

unexcepted events
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Full-fledged Anker Methodology

Anker Reference Value Methodology

Typical Family Methodology

Typical Family Methodology Monthly Living Wage Methodology

Living Wage Benchmark 
Methodology Recognition Process
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SHARE LEARNINGSCLOSE THE GAP
WHAT IS A 

LIVING WAGE? TRUST BUT VERIFY

MEASURE A 
LIVING WAGE

1 2 3 4 5

IDH Roadmap on Living Wages
supported by international companies & standards
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HOW ARE LIVING WAGE GAPS MEASURED?

Using the Salary Matrix at the production level (digital format)

Living Wage 
Benchmark

Current 
Remuneration

Living Wage Gap

https://www.idhsustainabletrade.com/news/matrix-living-wage/
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Bonus

In-kind benefits (capped at 30%)

Salary

Example Facility

Total number of employees 41

Number of employees below living wage (# and %) 25

Average gap for workers below living wage (% and $) 5%(35.20)

Average % of total wage paid in in-kind benefits (<30%) 19%

Range of Gaps 18% to 2%



14

• 20 sectors/commodities:
• Agriculture: avocado, banana, coffee, flowers, 

pineapples, plantains, tea, tomatoes
• Aquaculture: fish, seaweed
• Manufacturing

• Countries:  30

Today more than 600+ matrices completed



15

SHARE LEARNINGSCLOSE THE GAP
WHAT IS A 

LIVING WAGE? TRUST BUT VERIFYMEASURE A 
LIVING WAGE

1 3 4 5

IDH Roadmap on Living Wages
supported by international companies & standards

2
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Schemes participating
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Today Efforts to map and close gaps continue to grow

• Sustainable Juice Covenant
• Sustainability Initiative Fruit 

& Vegetables (SIFAV)

• Dutch Retailers Initiative
• German Retailers Initiative with 

GIZ
• UK Retailers Initiative

• Floriculture Sustainability Initiative 
(FSI)

• Aquaculture and more…

We also have several individual partnerships with companies
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Dutch retailers’ commitment to living 
wages in bananas (2019)

16



What is the Dutch 

commitment? 

19

For 100% of entire banana assortment sold in the Dutch market 

1. First phase 2019 - 2020 

Mapping current remuneration and compare with 
recommended living wages using the Salary Matrix

2. From 2021 

Finding solutions involving retailers, suppliers and 
producers for a gradual reduction of potential difference 
between current remuneration and living wages by at least 
10% per year

3. By 2025 

Achieve a reduction of potential differences between 
current remuneration and living wages by at least 75% 



2019-2020 data: 16 retailers, 6 suppliers, 218 farms that hire 26,393 men and 

4,046 women.

These farms produce 75% of the volume purchased by participating Dutch 

retailers.

The aim for 2021 data is to cover 100%.

WHO PARTICIPATED LAST YEAR?

All farms with hired labor that 

produce bananas purchased 

by participating Dutch retailers.
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2020 results
Average gap of 10,7%.

Average wage gap of 9% for female and 11,1% for male employees.

2020 Report

https://www.idhsustainabletrade.com/uploaded/2022/04/Banana-Retail-Commitment-on-Living-Wage-year2.pdf


UK and Belgian Retailers’ 

Commitments (2022)

22
9 4

http://www.tesco.com/
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Three key developments that will shape HOW 

European retailers and importers work on 

sustainability in the next decade

Due Diligence 
as a (legal) 

requirement

Impact at the 
forefront

Data & tools are 
now available
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SHARE LEARNINGS

CLOSE THE GAP
WHAT IS A 

LIVING WAGE?
TRUST BUT VERIFYMEASURE A 

LIVING WAGE

1 4 5

IDH Roadmap on Living Wages
supported by international companies & standards

2 3
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SHARE LEARNINGS
WHAT IS A 

LIVING WAGE?
TRUST BUT VERIFYMEASURE A 

LIVING WAGE

1 5

IDH Roadmap on Living Wages
supported by international companies & standards

2 3 4

CLOSE THE GAP



Living Wage 
Summit 2022

Brussels 

December 7th, 2022

Join us!



Thank you

romeudalmau@idhtrade.org

LivingWageMatrix@idhtrade.org

Carla Romeu Dalmau


