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Introducing Forum for the Future
Forum for the Future is a leading international sustainability non-profit 
with offices in London, New York, Singapore and Mumbai.

We specialize in addressing critical global challenges by catalysing 
change in key systems.

For over 25 years, we’ve been working in partnership with business, 
governments and civil society to accelerate transformation toward a 
just and regenerative future.
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The swift evolution of corporate sustainability. This is where we 
landed two years ago

Minimising 
negative 
impacts, 
doing less 
harm

Heading to 
zero/
no harm/
neutrality

Net Positive, 
putting more 
back into the 
environment 
and society 
than we take 
out.

SUSTAINABILITY
1.0

SUSTAINABILITY
2.0

SUSTAINABILITY
3.0

Pretty ambitious?
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‘If nature was a bank, it would have 
been bailed out a long time ago’.

In order to effectively ‘bail out’ nature 
long-term, 

we must create the conditions in which 
natural and social capital can 

regenerate themselves. 

Otherwise, we will always need a bail-
out.

Yes, and no
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The New Ambition for Sustainability

Minimising 
negative 
impacts, 
doing less 
harm

Heading to 
zero/
no harm/
neutrality

Net Positive, 
putting more 
back into the 
environment 
and society 
than we take 
out

SUSTAINABILITY
1.0

SUSTAINABILITY
2.0

SUSTAINABILITY
3.0

Exploitative and 
harmful 

outcomes

Reconfiguring 
the systems 
we depend 
upon to 
enable them 
to thrive into 
the long term

SUSTAINABILITY
4.0

ESG is somewhere here Just and 
regenerative

outcomes
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A just and regenerative approach
• Recognises planetary boundaries
• Creates and distributes value in new ways
• Understands that humans are a fundamental part of nature
• Respects everyone's universal rights and potential to thrive
• Is underpinned by system change
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The food system isn’t ‘broken’

What is the system designed to do?
Has the system’s goal changed? 
What do we want its goal to be?
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Paradigm maintaining: 
Maximise risk-adjusted 
financial returns

Policy is adjusted but 
overall goal the same: 
Maximise risk-adjusted 
financial returns using 
ESG investment criteria

Emergence of new forms 
and world views: 
Achieve specific social, 
environmental or other 
outcomes along with (or 
in lieu of) financial returnsCredit: UNEP Investment approaches and Impact 

Investment 

Is the goal of the system changing?

Traditional investment 
approach

ESG Investing

Impact Investing 
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A NEW WAY          
OF THINKING   
AND ACTING
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Four 
mindsets:

Four ‘levels of action’:
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HOW?
Part 1 – Shifting 
Mindsets
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Four 
mindsets:

Four ‘levels of action’:



POTENTIAL
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How can we 
reduce risk?

What’s the 
potential here we 
aren’t seeing?



URGENCY
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We aim to 
achieve Net Zero 
by 2050

We aim to achieve 
Net Zero for Scopes 
1 and 2 by 2030, 
Scope 3 by 2040



RESILIENCE
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We’ll be able to 
switch supply

We are building and 
investing in long-term 
partnerships for 
mitigation and 
adaptation



CO-CREATION
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What our 
employees and 
suppliers need is …

How might we 
codesign solutions 
with suppliers?



PARTICIPATORY
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Our experts have 
worked out the 
solution…

It’s essential we 
understand the 
specifics of context
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HOW?
Part 2 – Shifting 
Practice



How can ambitious strategy be put into practice effectively, 
in the face of urgency and disruption?

3 KEY UNLOCKS FOR SUCCESS

1. THE ABILITY TO 
SPOT UNTAPPED 

POTENTIAL & 
CATALYTIC 

OPPORTUNITIES

3. SOLVING FOR 
INTERCONNECTED 
ISSUES IN A MORE 

EFFICIENT, 
INTEGRATED WAY 

2. A SMARTER 
APPROACH FOR 
RESPONDING TO 
RAPID CHANGE &  
SUDDEN SHIFTS

4. AN EFFECTIVE, FUTURE-FIT MINDSET
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1. Being able to 
spot catalytic 
opportunities and 
untapped potential
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The shift in thinking that’s needed for this:

FROM: A NARROW FOCUS ON ONLY 
ERADICATING OR REDUCING THE PROBLEM

TO: SEEING BROADER POTENTIAL AND 
FINDING CREATIVE WAYS TO REALISE IT
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This will usually require an innovation gap

The ‘Innovation Gap’

Always include an ‘innovation gap’ between what is currently 
possible and what is required by the sustainability challenge, 
calling on the business to employ all its ingenuity, 
resourcefulness and ability to create market-shaping, disruptive 
innovations to address the challenge and win in the marketplace.
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2. Adopting a 
smarter approach 
for responding to 
rapid change & 
sudden shifts 
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The shift in thinking that’s needed for this:

FROM: LONG-TERM FORECASTS DRIVING 
FIXED STRATEGY ROADMAPS

TO: CONTINUAL SENSING, EXPERIMENTING 
AND RESPONDING ADAPTIVELY 
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Source: ft.com – 16 February 2023

Privately owned Ikea has shed the traditional budget to focus on ‘scenario planning’

CEOs forced to ditch decades of forecasting habits
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3. Tackle 
interconnected 
issues in a more 
efficient, integrated 
way  
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Solving for interconnected issues in a more efficient way
FROM: A SILOED APPROACH WITH

NARROW, TOPIC-SPECIFIC TARGETS 
TO: SEEING INTERCONNECTIONS & 

EFFICIENTLY SOLVING FOR MULTIPLE ISSUES
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This means designing projects to address multiple challenges

Building a more equitable 
agricultural economy

Addressing society’s air quality and climate 
concerns
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https://www.cargill.com/about/black-farmer-equity-initiative
https://www.3m.com/blog/en_US/improving-lives/innovation/smog-reducing-roof-shingles-help-wash-away-air-pollution/


And building capacity to work with complexity

Develop your team’s ability to see interconnections       
and work with complexity 
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How can ambitious strategy be put into practice effectively, 
in the face of urgency and disruption?

3 KEY UNLOCKS FOR SUCCESS

1. THE ABILITY TO 
SPOT UNTAPPED 

POTENTIAL & 
CATALYTIC 

OPPORTUNITIES

3. SOLVING FOR 
INTERCONNECTED 
ISSUES IN A MORE 

EFFICIENT, 
INTEGRATED WAY 

2. A SMARTER 
APPROACH FOR 
RESPONDING TO 
RAPID CHANGE &  
SUDDEN SHIFTS

4. AN EFFECTIVE, FUTURE-FIT MINDSET
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“We are called upon to 
be the architects of the 
future, not the victims.“ 

Buckminster Fuller 



Dr Sally Uren
s.uren@forumforthefuture.org

Forum for the Future
www.forumforthefuture.org
@forum4thefuture
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