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Avaus & esittaytyminen

Viimeisimmat paivitykset ESRS-standardeihin
CSRD-tietotarpeiden tayttiminen

Case: Orthex Group, Katja Tolkki

Keskustelu ryhmissa

Kahvitauko

Raportointiorganisaation ja -jarjestelmien kehittaminen
Case: Tietoevry, Jenni Jusslin

Keskustelu ryhmissa

Tilaisuus paattyy

Tassa FIBS Practice —
valmennuksessa

1. saat nopean katsauksen
viimeisimmista paivityksista
ESRS-standardeihin ja
raportointivaatimuksiin
2. kuulet tyypillisista puutteista ja
aukoista raportointivaatimuksiin
vastaamisessa ja vaadittavista
toimista niiden kuromiseksi
umpeen
3. voit jakaa kokemuksia ja
pohdintoja, ja oppia muilta
osallistujilta.



ESRS
Viimeisimmat paivitykset
standardeihin



CSRD
Some key building stones

Applies to all large companies
and all companies listed on
regulated markets (except micro

Links to organisations’
business model and

companies) strategy
. oys Mandatory reporting
AT G Gff sqst.a el £l iy standards (ESRS) setting the
data (from limited to . :
detailed disclosure
reasonable) .
requirements
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General changes in the updated ESRS

More flexibility to

) 4 Phase-in of certain
decide what is

Additional

requirements
made voluntary

reporting

material for ]
requirements

company
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ESRS Standards

Cross-cutting standards

Topical standards

More
flexibility
to decide
what is
material
for

ESRS 1 General

requirements

ESRS 2 General

disclosures
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Environment Social Governance

E1 Climate change

E2 Pollution

E3 Water and marine
resources

E4 Biodiversity and
ecosystems

E5 Circular economy

S1 Own workforce

S2 Workers in the
value chains

S3 Affected
communities

S4 Consumer and end-
users




From mandatory to voluntary requirements

Disclosure Requirement IRO-2 - Disclosure Requirements in ESRS covered
by the undertaking’s sustainability statement

58. If the undertaking concludes that a topic other than climate change is not material and therefore
omits all the Disclosure Requirements in the corresponding topical ESRS, it may provide a brief
explanation of the conclusions of its materiality assessment for that topic.

Disclosure Requirement E4-1 — Transition plan and consideration of biodiversity
and ecosystems in strategy and business model

11. The undertaking shall disclose how its biodiversity and ecosystem impacts,
dependencies, risks and opportunities originate from and trigger adaptation of its
strategy and business model.

15. The undertaking may disclose its transition plan to improve and, ultimately, achieve
alignment of its business model and strategy with the vision of the Kunming-Montreal
Global Biodiversity Framework and its relevant goals and targets, the EU Biodiversity
Strategy for 2030, and with respecting planetary boundaries related to biosphere integrity
and land-system change.

Disclosure Requirement S1-7 — Characteristics of non-employees in the
undertaking’s own workforce

53. The undertaking shall describe key characteristics of non-employees in its own
workforce.

56. For the information specified in point (a) of paragraph 55, the undertaking may disclose the
most common types of non-employees (for example, self-employed people, people
provided by undertakings primarily engaged in employment activities, and other types
relevant to the undertaking), their relationship with the undertaking, and the type of work that
they perform.

Enact

Additional
require-
ments
made
voluntary

Disclosure Requirement S1-8 — Collective bargaining coverage and social dialogue

58.

61.

The undertaking shall disclose information on the extent to which the working
conditions and terms of employment of its employees are determined or influencedby
collective bargaining agreements and on the extent to which its employees are
represented in social dialogue in the European Economic Area (EEA) at the
establishment and European level.

For employees not covered by collective bargaining agreements, the undertaking may
disclose whether it determines their working conditions and terms of employment based on
collective bargaining agreements that cover its other employees or based on collective
bargaining agreements from other undertakings.

Disclosure Requirement G1-4 — Incidents of corruption or bribery

22.

25.

The undertaking shall provide information on incidents of corruption or briberyduring
the reporting period.
The undertaking may disclose:

(a) the total number and nature of confirmed incidents of corruption or bribery;

(b)  the number of confirmed incidents in which own workers were dismissed or disciplined
for corruption or bribery-related incidents;

(c) the number of confirmed incidents relating to contracts with business partners that
were terminated or not renewed due to violations related to corruption or bribery; and

(d) details of public legal cases regarding corruption or bribery brought against the
undertaking and its own workers during the reporting period and the outcomes of such
cases. This includes cases that were initiated in previous years where the outcome was only
established in the current reporting period.



Phase-in of
certain
reporting
requirements
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Standard

ESRS 2

ESRS 2 & E1-
E5

ESRS E1
ESRS E4

ESRS S1

ESRS S2 -S4

Disclosure
requirements

Breakdown revenue by
sectors

Anticipated financial
effects from IROs

Scope 3 GHG emissions

All disclosure
requirements

All disclosure
requirements
S1-7 - S1-15

All disclosure
requirements

Phase-ins for certain disclosure requirements

Type of company
/ group

Exempted by law

All companies

< 750 employees

< 750 employees

< 750 employees

All companies

< 750 employees

Phase-in period

Until ESRS sector-
specific published

1year
3 years if reporting
qualitative information

1year

2 years

1 year

1year

2 years
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CSRD tietotarpeiden tayttaminen



Closing CSRD data gaps
Where to start

1. Identify gaps
and readiness

Enact

3. Prioritise the
gaps

4. Focus the
actions on

priority gaps
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Support for CSRD gap analysis
EFRAG has finally come up with datapoints is Exce

B Paragrap Appendix U 15FUH + ¥
DOR h Name Data TP  piii AR 3 + Bonchmark + [¥oluntars]
g i3 Dizclozure of iansiion plan Tor clmate changs miigation T =
5 T Explanation o how Eaigets sré compatible with imiting of Slobalwarming (6 one and hal dzgrees Celsius i e with Pans Agieement nanstue
E ) Diselosure of decarbanis shion levers andkey sction nanshiue
5 T closure of Signifioant Cperational eipenditures [per] and [or] S3pial expendiures [Capex] required For Tmplementstion of Soiion plan nanstlue
E o Financialssources slosated to achion plan [OpER] manetar
E o hancial rescuroes allos ated 1o action plan [CapEr] monetary
E 4 o patential lockedn G smissions from kay 3z ol howlgskadn GH ardis nanstiue
E e oo ol g ket o lans [CAREs CapEs e R T aloog Scomurs solios heutnute CanL CpE Stbaers stdblahed
g P ianific ant CapEs for cask-related sconomic actiitiss manetary
E F fgnificant CapEs For ailrelated eeonamic activies monetary
g F Janificant C3pE for qas-related economic sctiities monetary
E ] Tndertaking s exchuded from EU Parts-aligned Seminanative FILLAF 3 - Eenhmark
5 h plan o, of how Bansition plsn in and aigned Wi planming nanstiue
E 1 ransition plan s approved by and supervisorybodies o
E 1 nation of progress in i ition plan DR Paragraph Mame DataType AppendNCISFOR +PILARS Sy 1yoncary)
§ Date of adoption of uansition plan for ok aving adopted anSition plan (et Benchmarkc+Ct)
- Policies i plac to manage te risks and 1o climate change mitigation and adaptation [se¢ ESAS 2 MDR-F] L i = e L T T WEiRD
¥ trer addiessed by policy for climate char
E tlons and Hesouroes (elted 0 lte shange etgiion S Siapon s ESE DR ] i fedosureot Pus pol eloantto ovn wekfoe T .
- 2 = o T SN R ] nanalive
- Fisd M“!"EL‘U“S ltion type__ T [206 sclasue o ] thpeople iz onr norHfarcs nanaie
B i) ‘Achieved GHG emission redustions e B i o e T ==
- 23 Espacted GHI emission (sductions 5 sclosure of whether and how policies are nanative
B APRET Explanation o extent to which abilty £o ImpIEMmEnt acion depends on SUSIBITEY snd Socaon of fEsources e e A Tao
5 FE] Explanation of rslationship of significant C apEx: and OpEs required toimplement selions Laken of planned (o elevant e eMme or notes I inancial sty oitolace o
5 230160 | EWplanalion o relatonship of Signifioant CapEx and DpE required to Implement sotions taken o planned to key petformanoe ndicators required Undiy- 5 ; el T place
E Togiijee | Evplan alion of relafionship of significant C apEs and OpEs requited to implement etions taken of planned to CapEs plan required by Dommission Dskay 5
: £Rz2 oL potenaldiarence: betystn sianlican UoE: and CapEs dacloged nde ESESEl ndke 1 dizclosed undgi 5 Hlonure of speiie pel TR EETE] [T e
E 32 Trackin polioies and setions thiough targets [see ESFE ZMDF-T £ elostte of whesher and hiw poliies & d Tandacted
- 33 Eitiazurs of how GHG emissians 12d,cton targets 3nd or] 3 other argets have besn 52110 manags materl limate-relaed mp 5ot ks nd SETS 4 [Disclomu emmel Feymremkuar araie 7
ERED 343,345 | Tables: Multiple Dimensions (baseline year and targets; GH Tupes, Scope 3 Categories, Decarbanisation levers, entity-specifis denominators for ing - T : o, o0 ; ; v
Fas orpl d T Tosui clear company-widk pol v
nplace v
== T iplace v
= theist Slinednavay ol & v
T T ke -ta-date d ‘ d I [
Tndl o il el el oo o v
Haue or plsnz toF Tl v
T e ey e inform decisions of activities aimed at managing actual el nanalive
S Ownvaiiors orther
3 sclasu of stage 2t whi XL nangive
& isclosure of fi d " ‘
d isclosure of Global Fr other workers. namative
g eclosw ofhow ealoroe & szeszed nanaie
5 sclosure of stepstaken F Tpecph Fatmaybe partoula nanstive
E S dopted e e me e i)
5 eclosurs of imeframe o adaptonoF e v worliares Tn dopied v
- a isclosure of how und: k bl nanstive [
B b |Discloswe ofhaw people n s W orkforse are taken into account nanative v
B & | Trchor o e presoms celfeeon a T nanalive v
5 T |Deslosare o i aue arisen amang dllsrentw otk sndhew he: nanaie v
5 = |Disclosure of how undenaking seek Fus of ] nanstive v
- T withistoun work nanaive v
5 | B P Sroviding ot 3
12 [Disclosure of o ] nanative
[Thid-sa = sooesshlets sl ounwollaros Semnaratie v
5 Tisclastne ofhaw awn worklares andthei warkers” F Tewel i v
5 o |Grevance or mplopes mateis exist Semi-nanstive SFOR
E z] [Disclosure of processes l=Eiiy of channelz Serato
- = [Disclosure of how ssuss raised and sddiessed are vacked ah Fenswed nanaie

https://www.efrag.org/Meetings/2302241032237237/EFRAG-SRB-Meeting-25-October

Enact



Type of ESRS disclosures

Qualitative information overriding quantitative

Based on EFRAG draft list

Enact 14



Type of ESRS disclosures

Qualitative information overriding quantitative

7'

Environmental (E1-E53)
538 datapoints
61 % narrative
38 % numeric

Enact
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Social (S1-S4)

395 datapoints
81 % narrative
19 % numeric

N

Governance (G1)
50 datapoints
70 % narrative
30 % numeric

Based on EFRAG draft list

15



Closing CSRD data gaps

Support for prioritisation

Identifying gaps and readiness

Elements required by
disclosure requirement exist

Missing some elements required
by disclosure requirement

Missing all (or most) elements
required by disclosure
requirement

Enact

Analysing level of efforts needed

S Policies/processes/practices/
data is available but needs to
be reported
M Some efforts are needed to develop

policies/processes/practices and / or
data collection

Significant resources are needed to create

L the policies/processes/practices and / or

data collection and reporting

16



Closing CSRD data gaps

Disclosure

saps

Fulfilling expectations from
disclosure requirements and
datapoints

Enact

vs. Organisational
and technical

gaps

Collecting and compiling data
(existing practices vs. advanced
timeline, data quality & assurance
requirements, multiple internal
stakeholder groups...)

17



Closing the disclosure gaps
Key areas to focus on

@

Sustainability due
diligence

Enact

Requirements in
topical standards
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Closing the disclosure gaps
Some priority actions

—7

al

Targets and
metrics

Set KPIs

Define exact scope of
the targets, set the
baseline values, and
timelines for which
the targets apply
Implement means to
monitor the progress

Value chain

» Impact materiality (‘inside *  Remember to
out’) and financial consider value
materiality (‘outside in”) chain upstream and

* Confirm which topical downstream
standards to report on and *  Not just suppliers
to define impacts, risk, and
opportunities

Enact
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Closing the disclosure gaps
Some priority actions

/I

il

Risk
management
*  Refine or define steering *  Ensure that
of sustainability in the sustainability risks are
organisation considered in ERM

*  From generic
sustainability to topical
ownership

*  Ensure expertise

@R,

Sustainability
due diligence

Use the opportunity to
develop the dd (to fill
multiple disclosure gaps)
International standard
expectations: identifying,
preventing, tracking and
monitoring and
communicating — and
engaging stakeholders
Integrated in ESRS

Enact
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X

E1-E5

Transition plan with
details, Scope 3 (E1)
Resilience plan (E4)
Circularity KPIs (E5)
Financial effects of
risks and
opportunities (E1-E5)

Closing the disclosure gaps
Some priority actions

HDo=3o

Do
==)o =)o
==)o =05)o
=30

Detailed requirements
and KPIs, non-
employees (S1)
Actions to prevent and
mitigate (S2-S4)
Engagement with
affected stakeholders
(52-S4)

Grievance and remedy
(S2-S4)

G1

Details of anti-
corruption efforts
Payment terms

21



Case: Orthex Group



Keskustelu ryhmissa



Keskustelu « Millaisia aukkoja tai puutteita olette tunnistaneet a)
ryhmissa nykyisessa raportoinnissa ja/tai b) toimintakaytannoissa
suhteessa ESRS-standardien vaatimuksiin?

« Mitka standardit, tiedonantovaatimukset ja/tai
tietopisteet ovat erityisen haastavia ja miksi?

« Millaisia toimenpiteita olette kaynnistaneet puutteiden
korjaamiseksi ja aukkojen kuromiseksi umpeen?

Jakakaa nakemyksia, kokemuksia ja oppeja

Enact 24
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Closing the data gaps

Organisational and technical gaps



Existing reporting structures versus “starting from the scratch”

Trans1t10n1ng Identifying your current state and where to focus

to CSRD

Companies with mature Companies establishing new
sustainability reporting reporting practices
practices
*  Organizational commitment
+  Shifting focus from sustainability and and competence development
comms. driven process towards more *  Connecting to finance, risk
financial driven > roles management and other relevant
+ Identifying the most important processes .flfom the start
indicators to report instead of “doing *  Sustainability governance
it all” practices
« Integration to risk management Lackof data > prioritizing on
> double materiality as an , materiality and capabilities to
. Material rt
opportunity topics repo
» Complexity of data points drive the
* Timeline of reporting process
FOCUS: transition from “old reporting FOCUS: collaboration, commitment and
baggage” to new structure clear goals

Enact =7



Key elements to succeed
Closing the technical and organisational gaps

1.

Roles and responsibilities

Agree clear ownership for the
whole reporting process

Assign clear ownership to each
data entity / process providing
data

Establish a key group who is

responsible for the process and
competence development

Enact

2.

Key processes

Identify the current reporting
structures that connect to
material topics

Describe the processes that
provide input to your reporting

Integral parts for the assurance process

3.

Data management

Identify the systems from which
the data is gathered

Assess the current system
landscape and potential data
gaps for further development

Define control points to ensure
audit trail

28



Case: Tietoevry



Keskustelu ryhmissa



How to close the data gaps

Valitse aihe, joka on sinulle
ajankohtainen tai tarkea

Enact

Keskustelkaa ryhmissa

vaadittavista toimista

aukkojen kuromiseksi
umpeen.

Aikaa on 20 minuuttia.

Yksi ryhmasta pysyy
samassa ryhmassa. Muut
valitsevat toisen teeman
kuullakseen muiden
ratkaisuista

32



Ryhmakeskustelujen aiheet

1. Raportointiorganisaation rakentaminen
2. ESG-tiedon hallinta
3. ESG-raportointijarjestelmat

Enact
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Raportointi-
organisaation
rakentaminen

Enact

Keskustelkaa ryhmassa, kuinka voisitte kehittaa raportointiorganisaatiotanne
ja yhteistyota muiden tiimien kanssa.

Ohessa muutamia keskustelua ohjaavia kysymyksia:

» Kuka omistaa raportointiprosessin talla hetkella? Miten raportointitiimi on
resursoitu? Miten tama tulee muuttumaan tulevaisuudessa?

* Kenen (funktiot / roolit) tulisi olla mukana datan keraamisessa?

» Millaista koulutusta organistaatiossanne tarvitaan datan keraamista ja
raportointia ajatellen?

» Kuinka olette suunnitelleet siirtyman kohti ensimmaista CSRD raporttia?

34



ESG-tiedon
hallinta

Enact

Keskustelkaa ryhmassa, kuinka hallinnoitte ESG-raportointidataa talla
hetkella ja miten sita tulisi kehittaa organisaatiossanne.

Ohessa muutamia keskustelua ohjaavia kysymyksia:

* Oletteko analysoineet omat datapisteenne? Miten keraatte datan talla
hetkella ja miten olette kuvanneet prosessin? Olettko tunnistaneet
mahdollisesti vaaditut kehitystarpeet?

» Mitka ovat talla hetkella tairkeimmat ESG-datalahteenne? Mita muita
raportointivaatimuksia yrityksella on ja olisiko mahdollista loytaa eri
raportointiprosesseista synergioita?

« Millaisia sisaisia kontrolleja teilla on talla hetkella datassa seka sita
tuottavissa prosesseissa?

* Kuinka luotettavana pidatte timanhetkista organisaationne tuottamaa
dataa ja missa naette mahdollisesti suurimmat haasteet datapisteiden
verifiointia ajatellen?
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ESG-

raportointi-

jarjes

Enact

telmat

Keskustelkaa yhdessa kuinka voisitte kehittaa organisaationne ESG-
raportointijarjestelmia.

Ohessa muutamia keskustelua ohjaavia kysymyksia:

« Millaisilla jarjestelmilla keraatte dataa talla hetkella?

» Tuletteko tarvitsemaan uusia jarjestelmia vastuullisuusdatan
hallitsemiseen vai pystytteko hyodyntamaan olemassa olevia?

» Millaista kokemusta teilla on vastuullisuusdatan hallintaan keskittyvista
jarjestelmista?

» Jakakaa vinkkeja kuinka navigoida eri datankeraysvaihtoehtojen ja -
jarjestelmien keskella.
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Enact Thanks for today!

Vasagatan 7
. S-111 20 Stockholm, Sweden
Enact Sustainable Tel. +46 8 522 03 450
Strategies Group AB

www.enact.se Stora Varvsgatan 6A,

211 19 Malmo, Sweden
Tel. +46 70 247 94 44

UMA, Lautatarhankatu 10,

00580 Helsinki, Finland
Tel. +358 400 011 211

James Wattstraat 100, 8th floor
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No. 181, Sichuan Middle Road,
Shanghai, 200002, China
Tel. +86 1381-637-0747
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