
“Natural Intelligence for your 
organisation”

Inspirations to quick-start your 
regenerative journey… 

in collaboration with Leading by Nature & Zazu-inspires



Context

to warm up



Who?

Founder
Leading by Nature
Jan 2024 – present
Belgium – Portugal
Enabling potential for sensing organisations and leaders

My teachers

My recent 
study work



Natural 
Intelligence?



source: arrowhead films

?



source: arrowhead films

The solution? 

“Lubricate or rub the 

chicken's legs with oil or 

vaseline or a "pesticide". 

Repeat this treatment every 

4h until the infestation 

disappears. 

Use tobacco straw in the 

laying nests or mix it with 

the ground cover. Regularly 

treat all parts of the coop 

with flea killing agent.“

This is how we maintain the 

chicken coop !



source: arrowhead films

Deeply analyse the 

situation!

Think systemic !

Use Natural Intelligence !

Think regenerative !



source: arrowhead films

“The solution:

?????

My role: 

• Putting their lives at the 

center.

• Tapping into their NI & 

potential.

• Creating a safe 

environment. 

• Understand the whole 

and the nestedness.

The regenerative

thinking:

Inner part: Whole. Potential. 

Essence.

Outer part: Nested. Nodal. 

Field

We do not need a chicken coop!!

They need a tree!!



The Regenerative 
Organisation?



REDUCTIVE MACHINE LOGIC LIVING SYSTEMS LOGIC

WHY?
We are doing what we do…



The Regenerative 
Organisation?

Essentials:

• Regenerative & anti-fragile !

• Harnessing all our qualities !

• Activating super-Natural powers !

• Re-connecting !



‘Regenerative development is an appraoch that
enhances the ability of living beings to co-evolve so
that the planet continues to express its potential for
diversity, complexity and creativity’ – Pamela Mang

REGENERATIVE?
‘Restored to a better state’

Oxford English Dictionary

‘Shifting from doing good to serving as an 
instrument for the evolution of being’ - Carol 
Sanford



"Those who are anti-fragile love chaos and benefit from it, like 
the many-headed monster Hydra from Greek mythology: every 
time one of her heads was chopped off, two grew in return.“

ANTIFRAGILE?
“No exact match found for “antifragile” in English Oxford Dictionary
“There are no results for your search” - Wikipedia

"Antifragile is anything that changes and survives with time: 
evolution, ideas, political systems, cultural or economic success, 
emerging cities, recipes, rumours, riots, legal systems, bacterial 
resistance, the human species..."

"The resilient resists shocks but stays the same and gets stressed 
from the shocks. The antifragile gets better from the shocks and 
adapts..."



source: arrowhead films

FUTURE = combination & integration off both hemispheres

TODAY

ALL OUR QUALITIES?



source: arrowhead films

TODAY TOMORROW

OUR SUPER NATURE?



source: arrowhead films

RECONNECTING?



Regenerative 
leadership?

from mechanistic to systemic leadership



LEADERSHIP?

‘Leadership, both as a research area 
and as a practical skill, encompasses 
the ability of an individual, group, or 
organization to "lead", influence, or 
guide other individuals, teams, or 
entire organizations.’ WikiPedia



Regenerative leaders understands:

• Wholeness – a role to play within a larger system
• Potential – look to what it can become
• Developmental – contribute to allow beings to fully 

manifest their potential
• Nestedness – recognizing that every whole is embedded 

on other wholes, that impact on one level has impact on 
other levels, that …

• Nodal – ability to reveal essence-sourced dynamics
• Fields – ability to discern and shape the source of the 

qualitative state of something, create energy fields

Regenerative leaders have to unlearn & learn practices like:

• Dismantling certainty (even “scientifically proven”)
• Paradigm insight
• Living system framework thinking
• Self-determined accountability & development

LEADERSHIP?



And what are we 
doing at HAEDES?

Pioneering. Stumbling around.

Building trust.

Open heart, open mind & open will.

Ask over & over: How would Nature do it?

Perfection is always outdated because reality evolves quickly.



THE FOREST – OUR INSPIRATION

HOW?
We are doing what we do…



Connecting instead of competing increases

the resiliency of the entire forest

Alert system for threatsSharing of nutrients

THE FOREST – OUR INSPIRATION



Regenerative partnerships are about

• Sharing knowledge

• Sharing opportunities

• Helping each other grow instead of keeping each other small

Alert system for threatsSharing of nutrients

Connecting instead of competing increases

the resiliency of the entire forest

THE FOREST – OUR INSPIRATION



Seasons of a regenerative company

Autumn

Time to reflect & 

evaluate

Winter

Time to go inward and 

sharpen our awareness. 

Why do we do what we 

do?

Summer

Time to bloom and 

enjoy to the full

Spring

Flowers and leaves start 

to grow, time to wake 

up. Set up new things.



The BUSINESS LINES & 4 MARKETS can be either high 
shooting branches with fruits that are difficult to pluck
but reaching a lot of sunlight, or they can be wide
hanging with easy to pluck fruits but less sunlight.

CLIENTS provide us with challenges and input data (H2O 
and CO2), which we transform via the projects into food 
for our roots (soul) and soil (people).

The company’s PEOPLE & 
MANAGEMENT are the soil
in which our company tree 
grows. The soil feeds the tree 
and provides a healthy
environment for the entire
tree. Roots form the basis of the tree. They stabilize and provide

water and nutrients, as do the COMPANY’s SOUL provides a 
stable foundation and a constant flow of energy throughout
the company and to the other trees in the forest.

The company’s ORGANISATION
or tree trunk makes sure we 
get enough sunlight to let 
branches develop, our different 
business lines.

PARTNERS, inform
us about what is 
going on in the

network, give food 
in times of 

scarcety, etc.

Our PROJECTS are the fruit and leaves of the tree. the
company’s soul. Through photosynthesis our projects
create food for our entire company all the way down 
to our soul, and the people. 



ORGANISATION

OUR BUSINESS LINES

OUR CLIENTS

OUR PEOPLE & MANAGEMENT

SOUL

OUR  PROJECTS

HAEDES AS A LIVING SYSTEM

PARTNERS



Embodying Natural Intelligence

HOW?
We are doing what we do…



PRACTICING THROUGH OUR SOUL EVENTS



PRACTICING - THROUGH RETREATS

A new perspective on 
sustainability.

Beyond treatment of symptoms.
Beyond the illussion of 

powerlessness.
Back to the essence.



PRACTICING THROUGH DAY-BY-DAY ACTIONS



PHIL

WHAT?
What PHIL does…



WHAT?
What PHIL does…

PHIL supports the overall strategy of HAEDES and brings the following 
elements together:

• Our culture (values & non-written rules & our story) ;

• Our full potential (regenerative leadership and self-development) ;

• Our ecosystem (the tree, the pillars and our organogram) ;

• Our (cyclic) business processes ;

• Whatever we forget and is part of it ;

PHIL is our colleague spreading the story, telling how we develop towards 
a regenerative company and remind us to ask the question: How would 
nature do it?

PHIL …



THE STORY OF A REGENERATIVE COMPANY…

Five verbs helped us to translate the Engineering Soul into a set of guideline on what we do

to become a regenerative company.

Five verbs to illustrate how we function: to listen, to look, to experiment, to do & to give

Our story?
What we want to tell…



“The intuitive mind is a sacred gift, the rational mind its faithful servant. We have created a society that honours the 
servant and has forgotten the gift...” – Albert Einstein (1879 – 1955)



Thank you!
HAEDES
Engineering. Soul.
piet.haerens@haedes.eu

www.haedes.eu
www.leadingbynature.be
www.zazu-inspires.com

Zazu Inspires

http://www.haedes.eu/
http://www.leadingbynature.be/
http://www.zazu-inspires.com/
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