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At a glance:
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34 666
in CHF 

million
Total sales in 2023

Coop 

Cooperative

Established in 1864

95 826
employees

2 637
points of sale
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Where we come from: 

Stakeholder and customer expectations are changing



Where we are going: 

Coop Sustainability Strategy 2022-2026

Actions, not words

Annual sustainability report

3. Net zero 

emissions by 2050 

at the latest

4. Vision of a 

zero-waste 

business

5. Progressive 

employer

6. Social 

responsibility

Our fields of activity

12 fields of activity

Targets and actions

The Coop Group's strategic basis

6 fields of activity 8 fields of activity

What drives us

Targets and actions Targets and actions

Pillar 1: 

Sustainable product ranges

Pillar 2: 

Environment & climate protection

Pillar 3: 

Employees and society

1.Responsibility 

in supply chains

2. Long-term 

protection of natural 

resources
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26 fields of activity to advance our sustainability performance

For example: 

due diligence

For example: 

sustainable 

fisheries

For example: 

partnerships

For example: 

promoting diversity 

and equality of 

opportunity

For example: 

reducing 

packaging and 

plasticFor example: 

reducing emissions



Implementation of Human Rights and Environmental Due Diligence
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It involves looking at business operations, supply 

chains and other business relationships to identify 

actual or potential negative impacts on human rights 

and the environment, take measures to prevent, 

mitigate, cease or remediate them, and report on the 

measures taken.



Due Diligence Process according to the OECD
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Embed responsible business conduct into policies and management systems
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https://www.actions-not-words.ch/content/dam/taten-statt-worte/TatenstattWorte_Relaunch/Hintergruende/nachhaltigkeit-bei-

coop/Geschaeftsprinzipien/statement-menschenrechte-en.pdf

https://www.actions-not-words.ch/en/background/principles-and-guidelines.html

https://www.actions-not-words.ch/content/dam/taten-statt-worte/TatenstattWorte_Relaunch/Hintergruende/nachhaltigkeit-bei-coop/Geschaeftsprinzipien/statement-menschenrechte-en.pdf
https://www.actions-not-words.ch/content/dam/taten-statt-worte/TatenstattWorte_Relaunch/Hintergruende/nachhaltigkeit-bei-coop/Geschaeftsprinzipien/statement-menschenrechte-en.pdf
https://www.actions-not-words.ch/en/background/principles-and-guidelines.html


Identify & assess adverse impacts
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https://riskmap.fairtrade.net/https://www.lrqa.com/en/eiq/

https://riskmap.fairtrade.net/
https://www.lrqa.com/en/eiq/


Identify & assess adverse impacts
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https://commitment-risk-products.actions-not-words.ch/

https://commitment-risk-products.actions-not-words.ch/


Cease, prevent or mitigate adverse impacts
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Cease, prevent or mitigate adverse impacts
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Roadmap for implementing living incomes and living wages.

Focus on two areas:

- Fairtrade-certified raw materials (bananas, coffee, cocoa, rice, 

cashews, coconuts, palm oil, roses and tea) 

- Coop naturaline garments and textiles

Goal is to pay producers a price that enables them to earn a living 

income or to enable them to pay a living wag by 2030. 

We want to promote cooperation with other companies in order to

work together towards living incomes and wages.

From 2018-2022, we implemented a Living Wage pilot project for 

Fairtrade organic bananas from the Dominican Republic together with 

Fairtrade Max Havelaar. On the two plantations "Paso Robles" and 

"Quinta Pasadena" in the north-east of the Dominican Republic, Coop 

paid a bonus in addition to the Fairtrade minimum price and the 

Fairtrade premium as part of the project. Over 350 plantation workers 

benefited from this. The additional income was mainly used for food 

and clothing and to support the families and invest in the children's 

education.

https://www.taten-statt-worte.ch/de/unsere-taten/tat-nr-391.html 

https://www.taten-statt-worte.ch/de/unsere-taten/tat-nr-391.html


Cease, prevent or mitigate adverse impacts / Track implementation and 

results
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Integrated communication of “Actions, not words” on all channels
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Transparent annual reporting in line with international standards
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Any questions?
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Employees
Resources 

protection



Thank you for your attention

Contact:

Kevin Richmond

Sustainability/Business Policy

+41 61 336 54 47

Kevin.Richmond@coop.ch
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