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Kohti kestävämpää maailmaa

FIBS auttaa yhdistämään vastuullisuuden 

ja liiketoiminnan käytännön tasolla. 
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FIBS on Pohjoismaiden suurin yritysvastuuverkosto ja 
johtava yritysten asiantuntijuuden kehittäjä

Tarkoituksemme on vauhdittaa 

vastuullisuuden tekijöitä kohti 

kestävämpää maailmaa

✓ Pysy ajan tasalla

✓ Syvennä osaamista

✓ Löydä vertaistukea

✓ Verkostoidu

Tarjoamme parhaat keinot kehittää 

vastuullista ja kestävää liiketoimintaa

2000Perustettu

480+
jäsentä

3/4 
Yritykset

1/4 
Muut

WBCSD:n 

globaalin 

verkoston jäsen



Ilmoittaudu tuleviin 
tilaisuuksiimme: pysy 
ajan tasalla, löydä 
vertaistukea ja 
verkostoidu.

fibsry.fi > Tilaisuudet

Löydä webinaari-
tallenteet, esitys-
materiaalit, blogit ja 
muut sisällöt 
kehittämistyösi tueksi.

fibsry.fi > Uutishuone



© F I B S

Chatham House -sääntö

Tässä tilaisuudessa esitettyä tietoa saa vapaasti käyttää, 

kunhan lähdesuojasta pidetään huolta siten, ettei asian 

esittäjää kerrota tai asiasisältöä yhdistetä esittäjäänsä.
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Muistutus kilpailuoikeudellisista säännöistä

Älä keskustele 

kilpailuoikeudellisesti 

herkistä aiheista, kuten 

esimerkiksi: 

Hinnoittelu sekä siihen vaikuttavat 

tekijät, alennukset ja vähimmäishinnat 

Tarjouskilpailut ja niihin annettavat 

tarjoukset 

Tuotantomäärät ja niihin liittyvät 

päätökset 

Hankintalähteet ja niihin liittyvät 

päätökset 

Luottamukselliset tiedot 
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FIBS & Knowit; Data validation
CSRD and Internal controls 
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Background to environmental 
reporting 
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Quality

Innovation

Digitalisation

Sustainability

1,170  million €
Net sales 2023

6,000

EMPLOYEES

8
COUNTRIES

40

EXPORT TO 
MORE THAN

1891

Fazer in brief

FOUNDED

80 BRANDS

#1 BRAND IN FINLAND

2,000
CONSUMER PRODUCTS

Fazer 
Bakery

Fazer 
Confectionery

Fazer 
Lifestyle
Foods

COUNTRIES
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Fazer's 
geographical 
footprint

Fazer Bakery

Fazer Confectionery

Fazer Lifestyle Foods

Sales office

Headquarters DENMARK

FINLAND

SWEDEN

NORWAY

ESTONIA

LATVIA

LITHUANIA

POLAND



Greenhouse gas emission have been reported for many 
years in our annual review 
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• Scope 1 & 2 reporting in excel based tool  
• Usage data per different energy source

• All industrial sites

• Emission factors updated annually

• Quarterly 

• Scope 3 reporting 
• Majority in Sievo procurement ERP 

• Ecoinvent or Exiobase emission factors

• Some categories are calculated at the year end 
outside Sievo

• Annually

→ During the last two years GHG inventory has been audited 
(limited assurance) for financing purposes. 



Reporting is based on Fazer Group environmental 
accounting and reporting guideline – content for GHG 
reporting 
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Internal control included 
briefly 



Internal controls in the reporting guideline –
mostly manual, detective and compensating 
controls 
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• The guiding principles of environmental data control at Fazer Group 
level are observing deviant performance, ensuring proactive 
environmental risk mitigation, reporting on how environmental topics 
are managed and following planned performance. 

• The Fazer Group Sustainability team collects business unit data, 
consolidate and calculate Fazer Group KPIs and sample environmental 
data for completeness. If the environmental data does not meet 
expectations, the responsible and consulted FG Sustainability manager 
contacts the responsible and/or the accountable of the data 1 day after 
deadline and asks for clarification of analysis, correction of obvious data 
error or amendments of missing data. Once all units are accounted for a 
completeness control is done by comparing the quartal summary 
towards previous period and year



Sustainability governance model – ESG steering Group 
prepares topics to be approved in Leadership team & 
Board of Directors  
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The Board receives quarterly updates on sustainability progress 
including for example emission data. 

The Fazer Leadership Team has the highest authority in operative 
sustainability decision making. 

The ESG Steering Group (chaired by the Group CEO) takes actions 
to comply with upcoming regulatory changes, steers  operative 
sustainability work, and prepares matters and policies to be 
approved by the FLT and Board of Directors

ESG performance reviews with all Business Areas lead by Group 
sustainability on a quarterly basis. 
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What will change with CSRD? 



Internal controls in ESRS –
Disclosure requirement GOV-5   
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Internal controls over sustainability reporting 

• The undertaking shall disclose the main features of its internal 
control system in relation to the sustainability reporting 
process. 

• The objective of this Disclosure Requirement is to provide an 
understanding of the undertaking’s internal control processes 
in relation to sustainability reporting. 

• The undertaking shall disclose the following information:

• the scope, main features and components of the 
internal control processes and systems in relation to 
sustainability reporting

• a description of how the undertaking integrates its 
internal controls as regards the sustainability 
reporting process into relevant internal functions and 
processes;  

• a description of the periodic reporting of the findings 
referred to the previous point to the administrative, 
management and supervisory bodies

© Fazer. All rights reserved



What is Internal Control?
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• A broad concept, which involves everything that controls risks in an 
organisation.

• Internal control refers to a system of processes, policies,  procedures 
and mechanisms that are implemented to:

— protect assets

— ensure reliable financial reporting

— compliance with applicable laws and regulations

— enhance operational efficiency

• Everyone and everything we do in an organisation is affected by 
internal controls.

• Increasing external reporting requirements of internal control and risk 
management system.

• Even the strongest internal control environment is generally not 
bulletproof.  

• COSO’s Framework is widely used to establish internal control system 
around the world by organisations. 



Control activities in practice 
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• Actions established through policies and procedures to ensure risk mitigation 
& achievement of objectives 

• Performed at all levels of the entity, at various stages within business 
processes, and over the technology environment.  

• Preventative or detective 

• Manual or automated

• Examples of control activities; 

• Segregation of duties 

• Authorisations and approvals 

• Verifications

• Reconciliations

• Business performance reviews

• The performance of control activities needs to be documented - the principle 
“if it hasn’t been documented, it hasn’t been performed” applies when it 
comes to control activities.
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What is being done relating to 
internal controls? 

• Financial processes as benchmark
• Flowcharts of the sustainability KPI processes 

including internal controls  
• Control catalogues to be used to monitor that 

internal controls are accomplished.  
• Examples of new internal controls;

• Manual entries posted in the environmental 
data consolidation system will be reviewed and 
the review documented (4 eyes principle)

• Set of validations will be accomplished based on 
a predefined check list for consolidation. Each 
task on the check list is signed off and corrective 
actions taken, if needed.

• Review of Interim Reports: Proper 
documentation of ESG performance reviews.   



Challenges in the current reporting and future
development
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Excel used for reporting

•Time consuming, 
manual

•Prone to errors 

•Difficult to have 
automated controls  

•Not possible to build 
scenarios  

Financial and ESG reporting to a same
system. 

•ESG data collection more automated
via integrations to source data systems

•Increase of automated controls

•Finance ownership of the ESG data 

•Enables better analysis, scenario
planning and development of ESG 
actions
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https://learn.microsoft.com/pdf?url=https%3A%2F%2Flearn.microsoft.com%2Fen-us%2Findustry%2Fsustainability%2Ftoc.json#D1261-
https://learn.microsoft.com/pdf?url=https%3A%2F%2Flearn.microsoft.com%2Fen-us%2Findustry%2Fsustainability%2Ftoc.json#D1261-
https://learn.microsoft.com/pdf?url=https%3A%2F%2Flearn.microsoft.com%2Fen-us%2Findustry%2Fsustainability%2Ftoc.json#D1261-
https://learn.microsoft.com/pdf?url=https%3A%2F%2Flearn.microsoft.com%2Fen-us%2Findustry%2Fsustainability%2Ftoc.json#D1261-
https://youtu.be/oFK-L5ae8x0?feature=shared&t=168


https://learn.microsoft.com/en-us/industry/sustainability/project-esg-reporting-overview
https://learn.microsoft.com/en-us/industry/sustainability/project-esg-reporting-overview
https://learn.microsoft.com/en-us/industry/sustainability/project-esg-reporting-overview




https://learn.microsoft.com/en-us/industry/sustainability/sustainability-manager-esg-value-chain-solution#set-up-surveys
https://learn.microsoft.com/en-us/industry/sustainability/sustainability-manager-esg-value-chain-solution#set-up-surveys
https://learn.microsoft.com/en-us/industry/sustainability/sustainability-manager-esg-value-chain-solution#set-up-surveys
https://learn.microsoft.com/en-us/industry/sustainability/sustainability-manager-esg-value-chain-solution#set-up-surveys
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FIBSin tulevat Ilmoittaudu mukaan!  fibsry.fi > Tilaisuudet



Kuinka onnistuimme tänään? 

Auta meitä kehittämään palveluitamme 
ja vastaa lyhyeen palautekyselyymme.

Löydät linkin kyselyyn sähköpostistasi.



Kiitos!
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