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Kohti kestavampaa

FIBS auttaa yhdistimagiy



FIBS on Pohjoismaiden suurin yritysvastuuverkosto ja
johtava yritysten asiantuntijuuden kehittaja

__ Yritykset

jasenta MuLt

Tarkoituksemme on vauhdittaa
vastuullisuuden tekijoita kohti
kestavampaa maailmaa

Perustettu

Tarjoamme parhaat keinot kehittaa
vastuullista ja kestavaa lilkketoimintaa

Pysy ajan tasalla
Syvenna osaamista
LOyda vertaistukea

Verkostoidu
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Chatham House -saanto

Tassa tilaisuudessa esitettya tietoa saa vapaasti kayttaa,
kunhan lahdesuojasta pidetaan huolta siten, ettei asian
esittajaa kerrota tai asiasisaltoa yhdisteta esittajaansa.
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Muistutus kilpailuoikeudellisista saannoista

Ala keskustele
kilpailuoikeudellisesti
herkista aiheista, kuten
esimerkiksi:

Hinnoittelu seka siihen vaikuttavat
tekijat, alennukset ja vahimmaishinnat

Tarjouskilpailut ja niihin annettavat
tarjoukset

Tuotantomaarat ja niihin liittyvat
paatokset

Hankintalahteet ja niihin liittyvat
paatokset

Luottamukselliset tiedot
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4100

professionals

4 business areas

Solutions / Experience / Connectivity / Insight

6 countries

Sweden / Norway / Finland / Denmark / Germany / Poland

70974 4975 msek

Net sales 2023 Adjusted operating profit (EBITA)
2023

Supporting clients’

digital transformation

k¢



Hanna Lamula
Analytics Consultant

Mira Malhotra
Senior Data Analyst

Anna Nicol
Fazer, Director of
Sustainability strategy

Kalle Arminen
Analytics Consultant
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Q- Tapahtuman tavoite

Taman aamupaivan jalkeen osallistujat

» OSaavat tarkastella omaa datan kasittelya
validoinnin ja laadun nakokulmasta

» Qvat saaneet uusia kehitysideoita
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FIBS aloitussanat

Johdatus paivan teemaan

Datan laatu ja validointi

Fazer: Datan validointi, CSRD ja sisaiset kontrollit
Tauko 15 min

Demo: Milta datan validointi voisi kaytannossa nayttaa -
esimerkkina ymparistodata Microsoft Sustainability
Managerissa

Agenda
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Keskustelu vieruskaverin kanssa:
Mita sina olet keralllyt lapsenac¢

nowit



Vainhda vieruskaveria
Kerailetko jotain talla hetkellae
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Datan laatu |a
validointl

KUINKA DATAN ALKUPAAN VALIDOINTIIN

PANOSTAMINEN LUO POHJAN LAADUKKAALLE
DATALLE JA RAPORTOINNILLE



Mita on datan
validointie

G

Prosessi, jossa tarkistetaan, ja
valvotaan datan laatua

nowit



Ja miksi datan
valldoinnista
pitaisi puhuag

= G

CSRD ja datan validointi

N
H Taysin virheetdn data harvinainenilo

@ Virheellisen datan selvittaminen ja korjaaminen on
Tyolasta
Aikaa vievaa

Kallista

@ Datan validointiin panostaminen johtaa
Laadukkaaseen dataan ja kustannussaastoinin
Luotettavaan analyysiin ja raportointiin

Vastuulliseen tietopohjaiseen paatoksentekoon



Tenhtava:

Oletko tormannyt tilanteeseen, jossa
data on virheellistae

Kirjoita itsellesi ylos: mika virhe oli, ja
Missa se tuli esiing




Minkalaisia virheita
lOydamme useine

G w3

“Tieto puuttuu’

Tietoa ei hay, vaikka pitaisi

\

/“Tieto on vaarin®
Yksikkovirhe
Pyoristysvirhe

Ei-sallittu arvo
Tieto on tuplana

Puuttuvat / vaarat luokitukset

K Tyyppivirhe

AN




Mista virheet
johtuvate

=G

Puutteellinen

‘_

lAhdedata

Virheellisesti

syotetty

lahdedata ERP

Vaaran

muotoinen XLS

lahdedata
Vaillinnaiset
laskennat ja
rikastukset

*
Master data: pitkaikaista ja hitaasti muuttuvaa dataa, esim. organisaatiotiedot ja koodistot

Vaillinnainen
master data*

o

Tietovarasto/
Tietoallas

.

)

Puuttuvien
havaintojen
kasittely

Poikkeavien
havaintojen

analyysi

o

Raportointi

J

Riittamattdmat
tarkistukset

Mahdolliset
lisalaskennat ja
-maaritykset



Miten virheet
korjataane

Selvitetaan virheen lahde

Missa kohdassa dataputkea virne on syntynyte

Korjataan virhe

Korjataan lahdetieto, laskenta tai maaritys

Ennaltaehkaistaan vastaava virhe

Mita pitaa muuttaa, jotta vastaava ei toistu

Dokumentointi

Dokumentoidaan muutokset



Tulipalojen sammuttamisesta
tulipalojen ennaltaehkaisyyn

Yksittaisista datavirnheista
kohtl laadukasta datavarantoa



Kohtl Jaettu ymmarrys laadukkaan datan
tarkeydesta

If you can see the data, you have responsibility for

how you use the data you can see. If you can update
d a‘t a a the data, you have responsibility for how you update
. or enter the data. If you define the data that's used
R O O I I -t by your part of the organisation, you have
responsibility for making certain it is consistent with
the standard way we define that data
y h -te I StyO \ ‘ a J a Seiner, R. (2014). Non-Invasive Data Governance..
atkuvalla Maarittelyt ja saannot
kehittamiselld + pokumentornt ja lapinakyvyys




Tunnista datan
laadun
ulottuvuudet

Oikeellisuus

Miten hyvin tiedot vastaavat todellisuutta

Tarkkuus

Tieto kuvaa oikein sita mita sen kuuluukin

Kattavuus

Kaikki tarvittavat arvot l0oytyvat

Ajantasaisuus

Tieto on paivitetty ja saatavilla silloin kun kuuluukin

Johdonmukaisuus

tietoaineisto on yhtenainen ja ristiriidaton.



Kohtl
laadukasta
dataa
tehokkallla
valldointl-
prosessellla

Analysointi
Automatisointi
Manuaaliset tarkistukset



Mista pitaisi lahtea
llikkeellee

Mita ja keita tarvitaan, etta se
onnistuue

Minka yksittaisen
virheen korjaamista
olisi eniten hyotyae

Aloitetaan
pienesta
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FIBS & Knowit; Data validation
CSRD and Internal controls

Anna Nicol
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Background to environmental
reporting
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Fazer in brief

Fazer
Bakery

Fazer
Confectionery

Fazer
Lifestyle
Foods

Net sales 2023

1,170 million €

EMPLOYEES COUNTRIES I\%PROERTTHTA?\I
2,000

8 CONSUMER PRODUCTS

80 BRANDS

#1 BRAND IN FINLAND




Fazer's
geographical
footprint

@ Fazer Lifestyle Foods
Sales office

Headquarters




Greenhouse gas emission have been reported for many

years in our annual review

Scope 1 & 2 reporting in excel based tool
Usage data per different energy source

All industrial sites
Emission factors updated annually
Quarterly

Scope 3 reporting
Majority in Sievo procurement ERP

Ecoinvent or Exiobase emission factors

Some categories are calculated at the year end
outside Sievo

Annually

—> During the last two years GHG inventory has been audited
(limited assurance) for financing purposes.

Direct greenhouse gas emissions (scope1)

CO.e tonnes 2023 2022 won
Fuels combusted for generation of electricity, heat, or steam 15770 16,948 19,878
Fuels combusted for transportation of materials, products,

waste, and leased vehicles 906 751 1,606
Fugitive emissions of cooling agents 955 1147 1,483
Total sCcope Temissions 17631 18846 22967
Biogenic emissions from fuel combustion 2053 2197 3,945
Indirect greenhouse gas emissions from purchased energy (scope 2)

CO.e tonnes 2023 2022 on
Elactricity 858 891 1]
Steam 13176 14,347 14,461
District heating 1,348 4776 5,081
Total scope 2 emissions {market-based) 15981 20,015 19,547
Total scope 2 emissions (location-based) 23,582 25,301 33271
Indirect greenhouse gas emissions in value chain (scope 3)

CO.e tonnes 2023 ‘2022 0
Purchased goods and services, eg. food raw materials and packaging 547,751 608,268 605,198
Capital goods, such as imvestmeants in production facilities and

machinery 21,522 22,835 20,615
Fuel and energy related activities {not reported in scope 1and 2) 1,866 1,982 8,269
Upstream transportation and distribution 18,654 21,818 19,728
Waste generated in operations 474 532 397
Business travel 411 343 65
Employee commuting 6,756 7078 7,008
Downstream transportation and distribution 17,046 17957 20,463
End-of-life treatment of sold products 5761 5,401 4,188
Total scope 3 emissions 620,242 686,215 685,933




Reporting is based on Fazer Group environmental
accounting and reporting guideline — content for GHG
reporting

General Fazer Group environmental accounting and reporting principles. ...

Scope of this guideline document....

Consolidation approach and organizational boundaries...........

Material environmental toPics e

Internal rePorting s

External reporting s

Internal control included
briefly

Internal control Of data . e

General control process description...

Matrix L. GHG Emissions RACK. ... sesas i

Matrix 2. Environmental topics (excl GHG Emissions) RAC ..

Overview of data sources access Management ...

Table 1. Organizational boundaries ...

Accounting for Greenhouse £AS BMISSIONS s

Identifying and calculating Greenhouse Zas BMISSIONS ... ss——————————

Choice of Emission factors e

Detailed instruction on choosing emission factors.........

Table 2. Detailed Instructions on choosing emission factor....

Table 3. GHG scopes and categories screening ...

W~ Ot T R WL W NN NN NN

Reporting biogenic emissions ..

Table 4. Accounting and reporting specifications: GHG Emissions ...

Table 5. Accounting and reporting specifications: Science Based target for Climate..............10



Internal controls in the reporting guideline
mostly manual, detective and compensati
controls

The guiding principles of environmental data control at Fazer Group
level are observing deviant performance, ensuring proactive
environmental risk mitigation, reporting on how environmental topics
are managed and following planned performance.

The Fazer Group Sustainability team collects business unit data,
consolidate and calculate Fazer Group KPIs and sample environmental
data for completeness. If the environmental data does not meet
expectations, the responsible and consulted FG Sustainability manager
contacts the responsible and/or the accountable of the data 1 day after
deadline and asks for clarification of analysis, correction of obvious data
error or amendments of missing data. Once all units are accounted for a
completeness control is done by comparing the quartal summary
towards previous period and year



Sustainability governance model — ESG steering Group
prepares topics to be approved in Leadership team &

Board of Directors

Sustainability governance

Board of Directors (BoD)

BoD ESG sponsor

ESG Steering Group

Business Areas and Group functions

Business Units and cross-functional teams

All Fazer employees

The Board receives quarterly updates on sustainability progress
including for example emission data.

The Fazer Leadership Team has the highest authority in operative
sustainability decision making.

The ESG Steering Group (chaired by the Group CEO) takes actions
to comply with upcoming regulatory changes, steers operative
sustainability work, and prepares matters and policies to be
approved by the FLT and Board of Directors

ESG performance reviews with all Business Areas lead by Group
sustainability on a quarterly basis.




What will change with CSRD?




Internal controls in ESRS —
Disclosure requirement GOV-5

Internal controls over sustainability reporting

The undertaking shall disclose the main features of its internal
control system in relation to the sustainability reporting
process.

The objective of this Disclosure Requirement is to provide an
understanding of the undertaking’s internal control processes
in relation to sustainability reporting.

The undertaking shall disclose the following information:

the scope, main features and components of the
internal control processes and systems in relation to
sustainability reporting

a description of how the undertaking integrates its
internal controls as regards the sustainability
reporting process into relevant internal functions and
processes;

a description of the periodic reporting of the findings
referred to the previous point to the administrative,
management and supervisory bodies




What is Internal Control?

* A broad concept, which involves everything that controls risks in an
organisation.

* Internal control refers to a system of processes, policies, procedures
and mechanisms that are implemented to:

— protect assets

— ensure reliable financial reporting

— compliance with applicable laws and regulations
— enhance operational efficiency

* Everyone and everything we do in an organisation is affected by
internal controls.

* Increasing external reporting requirements of internal control and risk
management system.

* Even the strongest internal control environment is generally not
bulletproof.

e (COSO’s Framework is widely used to establish internal control system
around the world by organisations.

PERFORMED AZCCUNTIVG STATEMENTS

s CONTROL e
BASED o4 SA srAnsHCAiQMl FIN A NCE EX{\MINAHON ACCOUNIG

S

BUSINESS

STATEMENTS

VALIDATION



Control activities in practice

e Actions established through policies and procedures to ensure risk mitigation
& achievement of objectives

* Performed at all levels of the entity, at various stages within business
processes, and over the technology environment.

* Preventative or detective
* Manual or automated
* Examples of control activities;
* Segregation of duties
e Authorisations and approvals
e Verifications
* Reconciliations
e Business performance reviews

* The performance of control activities needs to be documented - the principle

applies when it
comes to control activities.

& & f

gﬂ

Control Environment
u

m

/

4"



What is being done relating to
internal controls?

Financial processes as benchmark
Flowcharts of the sustainability KPI processes
including internal controls
Control catalogues to be used to monitor that
internal controls are accomplished.
Examples of new internal controls;
\
Manual entries posted in the environmental
data consolidation system will be reviewed and
the review documented (4 eyes principle)

Set of validations will be accomplished based on
a predefined check list for consolidation. Each
task on the check list is signed off and corrective
actions taken, if needed.

Review of Interim Reports: Proper L
documentation of ESG performance re iews.
|
\

Company confidential.©_Fazer. All rights reserved




Challenges in the current reporting and future
development

Financial and ESG reporting to a same
system.

*ESG data collection more automated
via integrations to source data systems

e|ncrease of automated controls

eFinance ownership of the ESG data

eEnables better analysis, scenario

planning and development of ESG
actions




Tauko 15 min



Seuraavaksi

knowit

Demo: Milta datan validointi voisi
Kaytannossa nayttaa -

esimerkkina ymparistodata Microsoft
Sustainability Managerissa

Loppuaktivointi
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datan validointi
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Osoittaa,

Demon
tarkolitus

* Mmiten tyokalu tukee validointia

« miten tyokalu tukee datan jaljitettavyytta ja laatua
Havainnollistaa

« dataprosessin eri vaineiden ja vastuualueiden merkitys

« tyypillisten datavirheiden ilmeneminen validoinnin eri
vaiheissa



o.
Mika MSMe

knowit

Microsoftin tyokalu jolla organisaatio voi tehda laaja-alaisesti ESG
datan hallintaa, paastolaskentaa ja —seurantaa

Yhdistaa datan, laskennat ja raportoinnin yhteen alustaan
Customoitava, dynaaminen ja skaalautuva

Yhdessa muiden Cloud for Sustainability -perheen tyokalujen
kanssa tukee kokonaisvaltaista kestavyysraportointia



o.

Demon
lantotilanne

knowit

Contoso-yrityksella MSM jo aiemmin kaytossa

Uusi logistiikkatoimittaja, Wide World Importers, integroidaan
jarjestelmaan

Dataa tuodaan ajopaastoista (Mobile combustion),
sahkdnkulutuksesta (Purchased electricity) seka ajoneuvoille
ominaisista paastokertoimista (Emission factors)

Contoson dataprosessissa avainrooleja ovat:

Vastuullisuuspaallikko, vastuullisuusanalyytikko, data-admin, IT-
arkkitehti ja toimittajan (World Wide Importers) kontaktinenkil®



@ MSM antaa nakyvyyden kestavyysdataan tarkimmalle tasolle Knowit,

Vastuualueet: Aktiviteettitiedot —

1 1 i
I : I T kohtaiset :
o 1 = I N oimittajakohtaise
* ITarkkitent - tietokannoista, ERP ﬂl E Lo : 54t Slearto :
- Toimittajan kontakii § @ QQ : i [; tiedot, paastokertoimet, i
1 1
! Do :

jarjestelmista jne. yms
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I I 1 I
I : : I
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» Dataadmin : Tietojen mallinnus, Yhtenaistetty : : f‘nlf]g\”te;tzfjatan I
| tietojen tuonti aktiviteettidata P nappays- :
I P paastokertoimien kanssa -
I [ I
I I 1 :
e T e e e e e e e e e e e e e e e e e e e e 1 e e e e T e e e T e e e T d
T T T e 1
. : I Laskentojen N - -
- Vastuullisuusanalyytikko § méérittel;J/ MSMissa >~ (Lﬂ‘ :
e o e e e e e -

|
|
Raportointi ja : / A :
.+ Vastuullisuuspaalikks analytikka l Ip_tg !
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Kysymykset
Microsoft
Sustainability
Managerista



Kysymykset Knowit,
Microsoft Sustainability

Managerista
VOl NKO Onnistuu ESG reporting-moduulissa:
) Ao o https://learn.microsoft.com/pdfeurl=nttps%3A
Iahe taa %2F%2Flearn.microsoft.com%2Fen-
us%2Findustry%2Fsustainability%2Ftoc.json#D
OSsoltetun 1261-
taskin
https://youtu.be/oFK-

MS M Stag | 5ae8x02feature=shared&t=168


https://learn.microsoft.com/pdf?url=https%3A%2F%2Flearn.microsoft.com%2Fen-us%2Findustry%2Fsustainability%2Ftoc.json#D1261-
https://learn.microsoft.com/pdf?url=https%3A%2F%2Flearn.microsoft.com%2Fen-us%2Findustry%2Fsustainability%2Ftoc.json#D1261-
https://learn.microsoft.com/pdf?url=https%3A%2F%2Flearn.microsoft.com%2Fen-us%2Findustry%2Fsustainability%2Ftoc.json#D1261-
https://learn.microsoft.com/pdf?url=https%3A%2F%2Flearn.microsoft.com%2Fen-us%2Findustry%2Fsustainability%2Ftoc.json#D1261-
https://youtu.be/oFK-L5ae8x0?feature=shared&t=168

Kysymykset

Microsoft Sustainability

Managerista

Miten onnistuu

narratiivis
datapiste

en
lden

tuottamir

1

MSM:stac

Tama onnistuu ESG reporting -moduulissa.

https://learn.microsoft.com/en-
us/industry/sustainability /project-esg-
reporting-overview

nowit


https://learn.microsoft.com/en-us/industry/sustainability/project-esg-reporting-overview
https://learn.microsoft.com/en-us/industry/sustainability/project-esg-reporting-overview
https://learn.microsoft.com/en-us/industry/sustainability/project-esg-reporting-overview

Kysymykset
Microsoft Sustainability
Managerista

Milloin S ja G

tietojen

LUOL

onr

ar’

Inen

IStu

e

Tarkemmat tiedot Microsoftilta kysyttaessa.

nowit



Kysymykset Knowit,
Microsoft Sustainability
Managerista

M |'te N On mahdollista pystyttaa automatisoitu
Kyselyportaali, johon luoda Excel-pohjaisia

e | m |'t'taJ a KO hta | Set kyselyja toimittajille esim. paastokertoimista ja
) _ aktiviteettidatasta.
| ed Ot Saad aa ﬂ https://learn.microsoft.com/en-

_ us/industry/sustainability/sustainability-
MSM : aa n 2 Mmanager-esg-value-chain-solution#set-up-

SUrveys


https://learn.microsoft.com/en-us/industry/sustainability/sustainability-manager-esg-value-chain-solution#set-up-surveys
https://learn.microsoft.com/en-us/industry/sustainability/sustainability-manager-esg-value-chain-solution#set-up-surveys
https://learn.microsoft.com/en-us/industry/sustainability/sustainability-manager-esg-value-chain-solution#set-up-surveys
https://learn.microsoft.com/en-us/industry/sustainability/sustainability-manager-esg-value-chain-solution#set-up-surveys

Kysymykset Knowit,
Microsoft Sustainability
Managerista

M | S_t a M S M . n = Luotetuilta vastuullisuustoimijoilta,

vastuullisuuskirjastoista

paaStO Ke rtO | M et - Ilzsetznééritettyné erilaisten rajapintojen
tulevate |

Power Apps Sustainability Manager S A N D BOX

i < [ Show Chart Mew [il Delete | ~ (0 Refresh B Excel Templates ~ B3 Exportto Excel | ~ O Import from Excel | ~

ul All factor libraries 07 Edit columns 7 Edit
] ] MameT~ Type ~ Library type ~ Version v Date published Module ~ Description ¥ Origin
L ] Defra 2022 - Fuels Standard Emission factor library 2022 Carbon activities Factors to be used for p...

ke [J  Defra 2022 - Transmission and distribution Standard Emission factor library 2022 Carbon activities

f

j [l Defra 2022 - UK Electricity Standard Emission factor library 2022 Carbon activities UK electricity conversion...

'E"p \:‘ Defra 2022 - WTT - fuels Custom Emission factor library 2022 Carbon activities Well-to-tank (WTT) fuels...

By \:‘ Defra 2022 - WTT - heat and steam Custom Emission factor library 2022 Carbon activities

G| [J Demo energy emission factor library Demo Emission factor library Carbon activities Demo data or other exa...

l [] Demo energy market based Demo Emission factor library Carbon activities Demo data or other exa...

=
=l
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Loppuaktivointl

Information Classification: INTERNAL
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Keskustellaan poytaryhmissa
=  Mita ajatuksia herasi omasta datan kasittelysta ja tarkistuksistae

»  Minkalaisia kehitysideoita voit vieda omaan organisaatioosie






Kysymyksia¢



Yhteystiedot — knowit

Mira Malhotra Kalle Arminen Hanna Lamula
Senior Data Analyst Analytics Consultant Analytics Consultant
Mira.malhotra@knowit fi kalle.arminen@knowit fi hanna.lamula@knowit fi
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FIBSin tulevat liImoittaudu mukaan! fibsry.fi > Tilaisuudet

FIBS PERUS | SEIBSIRRO | FIBS
2 1 Haku: FIBSin Kevytmentorointiohjelma

LOKAKUU 2024
KLO 00.01-23.59

FIBS PERUS | BEIESIPRO | FIBS JA AVIDLY
4 Webinaari: Karsiiko vastuullisuusviestinta

LOKAKUU 2024 huijarisyndroomasta?

KLO 09.00-10.15

FIBS PRO TAPAHTUMATALO BANK | FIBS
26 Nain me sen ratkoimme - kokemuksia ja oppeja ESRS-

MARRASKUU 2024 raportointiin
KLO 09.00-12.00

©FIBS
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Kuinka onnistuimme tanaan?

Auta meita kehittamaan palveluitamme
ja vastaa lyhyeen palautekyselyymme.




Kiitos!
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